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SRI International evaluated a partnership between the California Foreign Language Project (CFLP) at Stanford University and the Palo Alto Unified School District (PAUSD) to implement a federal STARTALK grant for Mandarin.  To meet the learning need for the students and to support the teachers of Mandarin language and culture, CFLP Stanford designed a three-part program: (1) an immersion program beginning with a cohort of kindergarteners; (2) a research and standards-based curriculum, instruction and assessment program integrating immersion techniques, technology, 
and summer intensive instruction designed to strengthen high-school students’ level of language and culture competency so that they will attain higher levels of linguistic proficiency on the AP exam;   and (4) professional development institutes to support prospective teachers of Mandarin in acquiring the pedagogical content knowledge to begin teaching in these programs and pursue teaching certificates.   All of these programs were specifically developed to address the critical shortage of teachers of Mandarin in California and across the nation. While these initiatives are still on their early phases, both the student and teacher participants indicate through a variety of evaluation measures that these programs are highly effective and have played a key role in jump-starting their learning or teaching experience of Mandarin language and culture. 
The national STARTALK program has been highly enthusiastic about the CFLP/PAUSD collaboration, holding it up as an “exemplary” model for other grant-seekers.  SRI noted that CFLP faced significant challenges in the varied needs of participants, as well as the intensity of material to master & the brevity of time in the program, which meant that some needs were not met.  SRI concluded that the Mandarin program was successful because CFLP had “substantial capacity that it was able to leverage,” such as its depth of experience in second-language acquisition, professional development, research-based learning, and networking expertise.

